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2010-2011 School Year
Budget Effects on
Curriculum / Instruction



Changes in Effect — 2009/2010

Athletics - Reduction of middle school teams from 4 to 3.
Athletics - Elimination of 13,100 hour coaching positions.
Technology — 25% reduction of budget.

Technology — Movement of technology assistants to fill Mifflin Park
position.

Guidance — Movement of counselors to include Mifflin Park resulting in
one less counselor at the senior high.

Art — Movement of art teachers to fill Mifflin Park.

Aquatics — Elimination of one position (teacher moved to classroom) and
replaced with an aide.

Music — Band competitions to stay within the county.
Library — Reduction of budget.

Gifted — Reduced number of staff by one due to caseloads (teacher moved
to regular classroom).

Reading Specialist — Mifflin Park is down one reading specialist who
could not be hired due to budgetary constraint.




District Goals for 2010-2011:

1. Minimize property tax increases without
incurring a loss of wages or reducing
employee benefits for staff

2. Maintain the Pennsylvania Educational
Standards in GMSD

3. Preserve the integrity of Governor
Mifflin’s academic programs



Facts bearing on the Issue

1. To date, five district teachers have declared retirement.

2. The GMSD Board of School Directors has directed the
administration to minimize new hires by reassigning
existing staff for positions vacated through
reassignments/retirements.

3. According to PA Chapter 4, GMSD exceeds the
mandated course requirements.



Changes:

Computer Applications Program
Business Education

*Music Program



Computer Applications Program

* Three elementary teachers are retiring.

* One middle school mathematics teacher
Is certified to teach at the elementary
level.

* The administration will reassign one
middle school mathematics teacher in
order to fill an elementary position.



GM Computer Applications Curriculum

Mandated :

Elementary None
Intermediate None
Middle School Computer Applications
High School None

GM Computer Applications Curriculum

1 semester
(O credit)

Non-Mandated :

Elementary None
Intermediate None
Middle School None

High School None

2010-2011:

No changes to mandated
programs.



2009-10 Computer Applications
Program Budget

$106\

1 Salaries/Benefits 99%

B Supplies/Textbooks .5%

$166,704

Total District Expenditure: $ 166,810



Computer Applications
Teacher Summary

current 2010-2011

Middle School:
2 Teachers 1 Teacher Change: 1 Teacher



The Pennsylvania Code
CHAPTER 4. ACADEMIC STANDARDS AND ASSESSMENT

a 4.22. Middle level education.
c) Planned instruction aligned with academic standards in the following
areas shall be provided to every student in the middle level program.
Planned instruction may be provided as a separate course or as an
instructional unit within a course or other interdisciplinary instructional
activity:

6) Information skills, including access to traditional and
electronic information sources, computer use and research.

« Governor Mifflin currently offers Computer
Applications as a separate course that is required
for students in Grade 7.



Business Program

* Three elementary teachers are retiring.

* One secondary business education
teacher is certified to teach at the
elementary level.

* The administration will reassign one
business education teacher in order to fill
an elementary position.



Governor Mifflin Business Curriculum

Mandated :

Elementary None

Intermediate None

Middle School None

High School Business Systems .5 credit

Governor Mifflin Business Curriculum Non-Mandated :

Elementary None

Intermediate None

Middle School None

High School Consumer Education .5 credit
Money and Banking 1.0 credit
Microsoft Office 1.0 credit
Advanced Computer Applications 1.0 credit
Business Communications .5 credit
Accounting 1 1.0 credit
Accounting 2 1.0 credit
Accounting 3 1.0 credit
Business Management 1.0 credit

2010-2011:

No changes to mandated
programs.

No changes.



Business Teacher Summary

current 2010-2011

High School:
4 Teachers 3 Teachers Change: 1 Teacher



The Pennsylvania Code
CHAPTER 4. ACADEMIC STANDARDS AND ASSESSMENT

a 4.23. High school education.

c)(7) Use of applications of microcomputers and software, including
word processing, database, spreadsheets and telecommunications;
and information skKills, including access to traditional and electronic

information sources, computer use and research.

Other business education courses are offered as
electives, but are not mandated.




2009-10 Business Education
Program Budget

$1,769 $1,596
[]Salaries/Benefits 99%
M Supplies/Textbooks .5%
[ Co-Curricular .5%
$333,436

Total District Expenditure: $ 336,821



Total Business Teacher Salaries & Benefits
= $ 3 3 3, 43 6 *Based upon 4 full-time teachers

e Salaries & Benefits allocated to the instruction of

Mandated courses = $7147,590 (44%))

« Salaries & Benefits allocated to the instruction of
Non-Mandated elective courses = $7185,867 (56%)



Music Program

* One music teacher is retiring.
* The position has been posted.

* Per budget discussion during the
November 2009 finance meeting, the
school board directed the administration
to eliminate one .5 position.



Music Teacher Summary

Current Assignments

Elementary Schools:
3 Teachers

Intermediate School:
2.5 Teachers

Middle School:
2 Teachers

High School:
2 Teachers

Grades 5-12 Floating:
1 Teacher



The Pennsylvania Code
CHAPTER 4. ACADEMIC STANDARDS AND ASSESSMENT

a 4.21. Elementary education: primary and intermediate levels.

(e) Planned instruction aligned with academic standards in the following areas shall be provided to
every student every year in the primary program. Planned instruction may be provided as separate
course or other interdisciplinary activity.

(7) The arts, including active learning experiences in art, music, dance and theatre.

(f) Planned instruction in the following areas shall be provided to every student every year in the
intermediate level program. Planned instruction may be provided as a separate course or as an
instructional unit within another course or other interdisciplinary instructional activity:

(6) The arts, including art, music, dance and theatre.

a 4.22. Middle level education.

(c) Planned instruction aligned with academic standards in the following areas shall be provided to
every student in the middle level program. Planned instruction may be provided as a separate
course or as an instructional unit within a course or other interdisciplinary instructional
activity:

(8) The arts, including art, music, dance and theatre.

a 4.23. High school education.

(c) Planned instruction aligned with academic standards in the following areas shall be provided to
every student in the high school program. Planned instruction may be provided as a separate
course or as an instructional unit within a course or other interdisciplinary instructional
activity:

(6) The arts, including art, music, dance, theatre and humanities.



Governor Mifflin Music Curriculum

Mandated :

Elementary
Intermediate
Middle School
High School

General Music

General Music

General Music

Music Appreciation #1734
Music Technology #1736
Humanities #1761

Governor Mifflin Music Curriculum

1 session per cycle

0.5 credit
0.5 credit
1 credit

Non-Mandated :

Elementary

Intermediate
Middle School

High School

Piano Keyboarding
Instrument Lesson
Rehearsals

Instrument Lesson
Rehearsals

Instrument Lesson
Rehearsals

Band #1713

Band/Orch #1710,1712
Band Front #1711

Vocal Music

Concert Choir

1 session per cycle

0.75 credit
1 credit
0.5 credit

0.5

New Arrangement

Ambassadors

Governors & First Ladies

Instrument Lesson
Rehearsals

2010-2011:

No changes to mandated
programs.

Grades 3 & 4 only:
Discontinue Instrument Lessons
Discontinue Rehearsals



2009-10 Music Program Budget

[ Salaries/Benefits 91%
$50,000

CISupplies 5%
é%}%}%

[1Co-Curricular 2%

$885,023

O Transportation 2%

Total District Expenditure: $ 974,455



Total Music Teacher Salaries & Benefits

— $ 8 8 5, 775 *Based upon 10 full-time teachers and 1 half-time teacher

e Salaries & Benefits allocated to the instruction of

Mandated courses = $370,054 (35%))

» Salaries & Benefits allocated to Non-Mandated
instruction, lessons and rehearsals = $575,721 (65%)



Summary of Change:

Continue the mandated General Music in Grade 3;
continue the additional non-mandated piano keyboarding in
Grade 3.

Continue the mandated General Music in Grade 4;
continuation the Performance Practice in Grade 4.

Discontinue the non-mandated String and Band lessons &
rehearsals in Grade 3 and Grade 4.

“Grandfather” current Grade 3 string students for one year
only.



Rationale for Change
in the GMSD Music Program

1. Allows K-6 principals greater
control in scheduling classes
based on the prioritized curriculum
in view of the demographic needs
and resources available at each
school.



Rationale for Change
in the GMSD Music Program

2. Prioritizes core curriculum  (Reading and
Mathematics) and associated intervention
programs over non-mandated programs.

— Students will no longer be pulled out of core classes
for instrumental lessons and rehearsals.

— At-risk students who miss classes and mandated
interventions fall further behind.

* Per code section § 4.21 (j)(k),, elementary students who
have not achieved proficiency in reading and mathematics
shall be afforded additional instructional opportunities
(interventions) to develop the skills necessary to achieve
proficiency.



Rationale for Change
in the GMSD Music Program

3. Alleviates the loss of music
teachers Qnstructional time in
traveling to different schools
throughout the day/week.
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Summary

The adjustments to computer applications, business
education and music education provide opportunities for
GMSD to:

 Align course offerings with mandated
standards

« Be fiscally responsible

* Preserve the wages and benefits of
staff members currently employed by
the district.



