PROPERTY MEETING
AGENDA
Monday, November 14, 2011
After Work Session
EDUCATION CENTER

1. * Replace Roof - Part 2 for Middle School and Cumru
2. * CHP Project — Use of Turbines to save energy at High School and GMIS

3. Receive proposals for an Infra-red scan on High School envelope. Will show if energy
is being wasted through openings in the walls and windows. Estimated cost $5,000.

4.  Upgrade Telephone System from regular “Potts lines” to ISDN Primary Rate Interface
delivered over T-1 circuit. Cost $9,458. Savings per year - $6,000.

5. E-Bay - permission to sell a mat mover and a portable basketball hoop.

* Attachments
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CHP Project
The following information is needed before Governor Mifflin proceeds with the project.

1. The KW demand that the CHP project will reduce needs to be determined. This is
necessary in order for the district to calculate the potential financial obligation
that may occur if the Turbines are down and our KW charges increase.

2. The financial savings calculations must be redone. The electric costs for the
unforced capacity charges have decrease by approx. $2,000 a month at the high
school. The cost of natural gas will increase by $2.00-$3.00 per MCF due to
changes by UGI Corporate in 2012-13. Therefore the original calculations are
incorrect. Once the new calculations are completed there is a possibility the
savings will be minimal the first several years. If so the district would need to
decide if going green with minimal savings if an option.

3. The heat récovery portion of the CHP project needs to be reviewed in light of
changes made by GM over the last year in its efforts to conserve energy.

4. The financing portion of the project needs to be reviewed. There are two options
from third party companies that need to be analysis.




